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NHS Golden Jubilee Values Statement  
 
 
What we do or deliver in our roles within NHS Golden Jubilee (NHSGJ) is important, but the 
way we behave is equally important to our patients, customers, visitors and colleagues. We 
know this from feedback we get from patients and customers, for example in “thank you” 
letters and the complaints we receive.  
 
Recognising this, NHSGJ have worked with a range of staff, patient representatives and 
managers to discuss and promote our shared values which help us all to deliver the highest 
quality care and service across the organisation. These values are closely linked to our 
responsibilities around Equality. 
 

 
 
Our policies are intended to support the delivery of these values which support 
employee experience. 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

NHS Golden Jubilee is the brand name for the NHS National Waiting Times Centre.               

                                                                       Page 3 

 

Waiting Times Initiative Payments Policy  
 
In exceptional circumstances, a Consultant may be asked to work additional sessions which are not 
previously identified within their job plan which may be ad hoc in nature to assist with clearing the backlog of 
waiting times activity.  In these circumstances any sessions will attract waiting times initiative payments as 
outlined in the national terms and conditions of employment and such work will be paid at three times the 

hourly rate appropriate to point 20 of the seniority scale.   
 
In order to ensure consistency in practice, the following arrangements have been developed and agreed in 
line with National Terms and Conditions of service for Consultant Grade Staff.  This guidance was 
developed by a working group whose membership included representation from the BMA, Medical 
Management, Operational Management and Human Resources.  
 
1. Basic Principles 

 
1.1 A doctor employed by NHS Golden Jubilee (NHSGJ) will not normally be asked to undertake waiting 

times work for NHSGJ during periods of annual leave. As an absolute minimum, all doctors must 
take the equivalent of 5.6 weeks (28 days for staff working a standard 5-day week) of leave each 
year where they do not undertake work of any sort in order to comply with the relevant legislation. 
Line managers and staff must discuss the impact of any proposed additional working during booked 
leave periods to ensure that this minimum is not breached.  
 

1.2 Any doctor engaged in waiting times initiative activity must have a substantive NHS contract which 
includes academics or consultants who are employed by other Health Boards and already undertake 
work within NHSGJ.  

 
2. Consultant Medical Staff 

           
           The following must be in place before waiting times initiative activity and payments will be offered: 

 
2.1 Where a Consultant undertakes waiting times activity as a regular commitment and/or over a 

sustained period and an EPA has not already been agreed as part of the job plan, discussions 
should take place with consultant staff with existing capacity to consider increasing overall PAs or 
taking on EPAs to meet the expected need. It should be noted that staff are under no obligation to 
accept such an increase  

 
2.2 In terms of point 2.1 above, a regular commitment is where the work that requires to be undertaken 

is likely to last for more than three months in duration.   
 

2.3 It may also be possible, in exceptional circumstances and following discussions with the Consultant 
and relevant Associate Medical Director, to consider moving timetabled sessions i.e. moving direct 
clinical care activities to an alternative day or different location during the core working week to allow 
a further clinical session to be undertaken which meets the needs of the service.   However, as the 
expectation is that all job planned activity would continue, including SPAs, the additional clinical 
sessions would be paid separately.  

 
It is appropriate for the request to be made for moving sessions in the interest of optimising patient 
care and effective delivery of the service.  

 
3. Associate Specialists and Specialty Doctors 
 
3.1 There are no specific payments for waiting times initiative activity for these grades of staff identified 

within the SD/AS Terms and Conditions of Service.  However, it is recognised that a Specialty Doctor 
or Associate Specialist may be asked to assist by undertaking waiting times activity and in such 
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instances, they may be offered a locum consultant contract for the specific work if they are deemed 
to have the appropriate experience and skills to undertake the work without consultant supervision. 
In such cases, the normal consultant WTI rates would apply to the sessions undertaken. 

 
Where SD/AS staff are participating in WTI work with consultant supervision, the normal terms and 
conditions as specified in their contract will apply, except that such work cannot be undertaken at 
times where they have a regular job planned activity (i.e. time shifting should not be applied and all 
such work should be undertaken as an Additional Programmed Activity).  

 
4. Training Grade Doctors 

 
4.1 Additional training grade doctors who volunteer to support waiting list work should be paid in line with 

the nationally agreed pay and conditions of service for locum shifts undertaken.  
 
5. Waiting Times Initiative Sessions 

 
5.1 It is anticipated through close working between the Consultant and those scheduling that additional 

sessions will be full days or am / pm sessions. 
 

In instances where there is an over run on the activity or session, individuals will be paid for the 
additional hours worked rounded up to the nearest 30 minutes. Following agreement, the calculation 
of time off in lieu or additional payment will be based on the WTI rate at three times the hourly rate 
appropriate to point 20 of the seniority scale. 

 
5.2 It is also recognised however, that on occasions where a full theatre list is planned, something may 

happen on the day which was not predicted and as a result the theatre will under run.  On these 
occasions if there is no opportunity to supplement the theatre list with additional patients, the 
Consultant will be paid to the nearest half session worked (rounded up or down).   

 
 In circumstances where the waiting time initiative sessions is cancelled at short notice on the day the 

consultant will in the first instance be redeployed to another clinical session, where this is not 
possible consideration will be given to a minimum payment, if clinical consultation has taken place, of 
0.5 PA at the WTI rate. 

 
5.4 In the case of an evening session, waiting time initiative work will be scheduled to start after the end 

of a Consultant’s agreed normal working day (as determined in their job plan).   
 
5.5      Where consultants are delivering standard pre and post op care as part of a WTI scheduled session, 

1 hour will be allocated in addition to the planned theatre list in keeping with standard job plan 
sessions.  

 
6. Payment Authorisation 

 
6.1 Any claim for a waiting times initiative payment must be submitted on the attached form and 

authorised by the relevant Service Manager who will then forward on to the Payroll Department. 
  

  8. Advice 
 

8.1  Should you require any advice regarding these arrangements, please contact the Medical Director, 
Associate Medical Directors or the Associate Director of Human Resources. 
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9 Monitoring, Review and Evaluation  
 
This policy has been assessed for relevance and screened for equality impact, to identify and mitigate, 
where possible, any potential for the policy and procedure to have differential impact on employees having 
regard to their differences, such as ethnicity, gender, trans identity, disability, age, sexual orientation, 
religion, literacy or belief.  

This policy will be monitored, reviewed and evaluated every three years by the Joint Local Negotiating 
Committee or equivalent, taking into consideration legislative changes and developments in good practice 
to ensure it meets the needs of all employees.  
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APPENDIX 1: APPLICATION FOR WAITING TIMES INITIATIVE PAYMENT 
 

This form is to be used by all consultants to claim payment for waiting times activity undertaken in 
accordance with NHS Golden Jubilee Waiting Times Initiative Payments Policy.  Section 2 and 3 are 
to be completed by the applicant. 
 
SECTION 1 – TO BE COMPLETED BY SERVICE MANAGER  
 
Details of waiting times activity required:  
 
Date of WLI: ……………………  
 
Is the WLI activity outwith core hours?    Yes /  No  
 
Is the WLI activity within core hours?     Yes /  No  
 
If yes, provide detail what work (e.g. DCC) has been moved and where this has been moved to: 
……………………………………………………………………………………………………………………. 
 
Has all flexibility been explored within specialty team before the decision to offer WLI payments?   
Yes / No 
 
Service Manager: signed ………………………………………………     Date: ………………. 
 
Clinical Director:  signed ……………………………………………….  Date: ……………….   
 
SECTION 2 - DETAILS OF APPLICANT 
 
1.  Surname .............................................   2.  Forename(s) ........................................... 
 
3.  Payroll Number ..................................... 4.   Grade .................................................... 
 
5.  Department .........................................   6.   Hospital/Location .................................. 
 
SECTION 3 – WAITING TIMES ACTIVITY UNDERTAKEN 
 
7. Details of waiting times activity undertaken 
 

Date Theatre/ 
Clinic 
Start 
time  

Theatre/ 
Clinic 
Finish 
time  

Pre and Post 
Op Care (1hr) 

Total number of 
hours 

Comments 

      

      

 
8.  I hereby claim payment / time in lieu (delete as appropriate) for ............................  hours for 

completed waiting times initiative sessions.   
 
Signature  ..................................................................................    Date .................................. 
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SECTION 4  - TO BE COMPLETED BY THE ASSOCIATE MEDICAL DIRECTOR FOR WTI 

PAYMENTS 
 
9.  I hereby certify that the waiting times sessions duties detailed above were undertaken and 

were essential for the provision of service needs. 
 
Signature ........................................................................       Date .................................... 
                 
Designation….............................................................. 
                                                                                                                                              
SECTION 5 -TO BE COMPLETED BY DIRECTOR (DEPUTY DIRECTOR IN DIRECTOR’S 
ABSENCE) 
 
Authority is hereby granted for the payment of ………………… hours for waiting times initiatives 
undertaken to meet service needs.   
        
Signature .................................................................        Date........................................ 
 
                                                                                                                                                                              


